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The attached Miami Springs Strategic Plan 2012-2017 was adopted by our City Council on March 26, 2012.
Framed with substantial community resident, business owner and staff input over the course of several months, this
finalized document articulates our City’s core values, objectives and key performance indicators in the areas of
Public Safety, Economic Development, Municipal Service Delivery, Financial Management and Communication. It
will assist our Council Members and Administration as they allocate resources, develop plans and determine the
future growth and direction of Miami Springs in coming years.
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